Minutes
Spruce Pine Town Council
June 10, 2024 5:30 PM

A meeting of the Town Council was held on June 10, 2024. Present were Mayor Phillip Hise and Council Members
Rocky Buchanan, Larry McKinney, and Wayne Peight. Staff in attendance included Michael Wood, Kascy Cook,
Travis Phillips, Spencer Bost, Crystal Young, Darlene Butler and Brooke Peterson. Others attended, including Chad
Donnahoo, Donnie Staton, Cynthia Sciacca, and Marie] Williams.

CALIL TO ORDER
Mayor Phillip Hise called the regular meeting to order at 5:30 PM. Wayne Peight gave the invocation. Rocky
Buchanan led the Pledge of Allegiance.

APPROVAL OF AGENDA
Rocky Buchanan moved to approve the agenda. Larry McKinney seconded the motion, which carried unanimously.

APPROVAL OF MINUTES
Larry McKinney moved to approve the minutes of the May 13, 2024 Town Council Meeting. Rocky Buchanan
seconded the motion, which carried unanimously.

Rocky Buchanan moved to approve the minutes of the May 13, 2024 Closed Session Meeting. Larry McKinney
seconded the motion, which carried unanimously.

PUBLIC COMMENT

»

<+ There were no public comments.

ACTION AGENDA

v After the Council reviewed the budget packet Wayne Peight made a motion to adopt the 2024-2025 fiscal
year general fund budget. Larry McKinney seconded the motion, which carried unanimously.

v" Mayor Hise recused himself from voting on the Main Street Budget. Wayne Peight moved to adopt the
2024-2025 Main Street budget. Rocky Buchanan seconded the motion, which carried with the three
remaining Council members in favor.

v Finance Officer, Crystal Young discussed the new tap fee and utility rates effective 7/1/2024. Said fec rate
report is incorporated by reference and attached to these minutes.

v Crystal Young discussed the new Water and Sewer policy changes effective 7/1/2024. Said policy is
incorporated by reference and attached to these minutes.

v Crystal Young discussed the new cemetery rates effective 7/1/2024. Said fee rate report is incorporated by
reference and attached to these minutes.

¥ Rocky Buchanan made a motion to adopt Budget Ordinance Amendment #4 — FY 2023-2024. Larry
McKinney seconded the motion, which carried unanimously. Said Budget Ordinance Amendment is
incorporated by reference and attached to these minutes.

v Larry McKinney made a motion to re-appoint Mac Robinson for the ABC Board and to re-align Darlene
Butler's ABC Board appointment through 6/16/2025. Rocky Buchanan seconded the motion, which carried
unanimously.

v Larry McKinney made a motion to approve Spruce Pine Housing Authority’s request to appoint Kellie
Honeycutt as Board Chairperson. Rocky Buchanan seconded the motion, which carried unanimously.

DEPARTMENT UPDATES

Finance
» Finance Officer Crystal Young updated the council on the financials for the period ending May 30, 2024.
Said report is incorporated by reference and attached to these minutes.
e She noted that the current tax collection rate is 97.7%.
»  She also discussed the cut off process and how sending out an automated call before cut off day has
decreased the number of customers being shut off for non-payment.



< = Crystal has submitted a grant to Duke Energy for the boat ramp at Stroup Road. Matt Ward with EDC and
Kelly Jones with TDA also submitted a letter of support. We should hear back from Duke in three months.
Duke was interested in volunteering, whether it be picking up trash or landscaping.
s  She noted that Ella Edwards, Utility Clerk is currently in the process of checking meters that are not
reading and submitting work orders. Public Works does now have meters in stock.

Water and Sewer
»  Project Manager Donnie Staton with Veolia gave his report for the month of May. Said report is
incorporated by reference and attached to these minutes.
» He noted that the Carter’s Ridge sewer lift pump station is currently operating with one pump. A new pump
has been ordered. The council asked about operating on one pump and Donnie explained the current lead
time is four weeks, but it could be sooner.

Public Works

s Public Works Director Travis Phillips presented a Work Order Summary Report for his department. Said
report is incorporated by reference and attached to these minutes.

e  Travis noted that High Country has been working the stormwater mapping project and he believes this will
be very beneficial.

e The council inquired about having a full staff and Travis noted his department is fully staffed with seven
employees. Mayor Hise stated that the council has approved a part-time position to be split between Public
Works and Parks and Rec,

Main Street
¢ Main Street Director Spencer Bost gave his report for May. Said report is incorporated by reference and
attached to these minutes.
( : e Spencer pointed out within his monthly report the streetscape meeting went well. He attended a workshop
e about creating itineraries for locals and visitors regarding downtown events. He also noted revisions are
being made for Main Street and will be discussed at the next Main Street board meeting.
¢  The next Third Thursday event will be on June 20",

Parks and Rec

e Parks and Rec Director Michael Wood presented his May report for Parks and Rec, which is incorporated
by reference and attached to these minutes.

s Michael noted the grand re-opening for the pool was a huge success. The pool has been very busy this year.
He has only had to close early one time due to weather.
Riverside Park has had more issues with vandalism.
Stroup Road is starting to come together nicely. The landscaping, swings, hammocks, and picnic tables
have been installed. Gates at the entrance will need to be installed within the new budget year. There will
possibly be a grand opening around July 5™, The council discussed naming the new park, Riverbend Park.

e Michael noted how busy his department was during the Alien Festival. The council discussed drains will
need to be cleared soon, due to straw leftover from the festival.

Police Department
e Police Chief Kasey Cook updated the Council on the police department for the month of May, presenting a
log with a total of 444 calls logged through Mitchell County Communications. Said log is incorporated by
reference and attached to these minutes.
o Chief Cook noted there was a large crowd for the Alien Festival and there were no incidents.
e He stated that both detectives are currently enrolled in instructor school and that will be a huge asset to the

department.
e He also pointed out the vandalism that took place at Riverside Park and his department is currently
investigating that.
( " e The carnival will be happening soon and officers will be present. There are also several festivals coming up
S that will be patrolled as well.
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MANAGER'S UPDATE

»

»
»

Town Manager Darlene Butler stated she attended High Country Council of Governments meeting on May
22 regarding workplace housing. She also attended the Transportation Advisory Board meeting on May
28™ and she acknowledged what a great job that department does.

The town has advertised requests for qualifications for on-call engineering. The town has the option to
select more than one engineering firm. This will speed up the process when the town has grant money
available. The proposals are due by June 21

The condemnation for 116 South Dale Street will be advertised once the on-call engineer is on board.
The proposed contract from WithersRavenel for the second portion of the stormwater project had a few
changes that needed to be made, once finalized, the contract will be signed.

The Highway 226 water line extension is still waiting on the decision from the EDA grant.

Fireworks will be Saturday — July 6.

MAYOQOR/COUNCIL COMMENTS

» Rocky Buchanan questioned the ongoing issue regarding the repairs at the public works garage. Darlene
Butler provided extensive report that the council will review and make a decision at the later date.
» Larry McKinney asked about repairing the potholes on Tappan Street. He also expressed concern for the
riverbank and mulching at Riverside Park.
ADJOURNMENT

With no further business, the meeting was adjourned by motion of Rocky Buchanan at 6:32 PM.

Brooke Peterson, Town Clerk  \. pi1iflifyHise
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Absent
Jackie Rensink, Council Member




Town of Spruce Pine

Prepared for:

The Spruce Pine Town Council
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Crystal Young
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TOWN OF SPRUCE PINE
2024-2025 BUDGET
BUDGET MESSAGE

| hereby present this recommended budget for the 2024-2025 fiscal year to the Town of Spruce Pine
Town Council. The budget was prepared in accordance with G.S. 159-17, the North Carolina Local
Government Budget and Fiscal Control Act. All funds within the proposed budgets are balanced, and
all revenues and expenditures are identified for the fiscal year 2024-2025.

For 2024-2025, a conservative approach was used in preparing projections for all statewide revenue
sources: Beer and Wine Tax, Utility Franchise Tax, and Sales & Use Tax. The Town has developed a
conservative budget that seeks to maintain current service levels, while also addressing
infrastructure needs to maintain our current assets to allow for prolonged use and efficiency. Sales
taxes revenues state wide are projected at minimal growth over FY 23-24 levels.

The proposed budget for the General Fund is comparable to the budget for 2023- 2024 fiscal year.
The FY 2024-2025 budget reflects anticipated revenues and expenditures in the General Fund of
$2,933,515. The revenue side of the General Fund budget reflects a tax base of approximately 316
million assessed value as of January 1st, and a tax coliection rate of 97.2%. The proposed ad valorem
tax rate for the 2023-2024 fiscal year is $0.46 cents per $100 valuation.

The Enterprise Fund is approximately 8.5% more than the respective budget for 2023- 2024 fiscal
year. This increase is primarily due to the increases in water and sewer rates to keep up with rising
costs of maintaining our water and sewer system. Also, in place is new rates for deposits and
additional fees for meter re-reads. This budget reflects increases on minimum flat rates and overage
rates over the minimum usage to both inside and outside rates. The FY 2024-2025 budget reflects
anticipated revenues and expenditures in the Enterprise fund of $3,318,217.

New Capital items/Programs have been kept at an affordable level for the coming FY 2024-2025,
The Capital items/New Items for the 2024-2025 budget for the General Fund include: Computers,
Printers, and Filing System for Town Hall, Computer for Public Works, Tow Behind Construction
Lights, Heavy Equipment Trailer, Tommy Lift Gate, Floor Saw, and 20” Pipe Chainsaw, New Policies
and Procedures Manual for the Police Department, In Car Cameras, K-9 Increased Budget, Two
Detective Vehicles, Paving - Amethyst, Pine, Diamond, & Lynn Street & Smith Road, and Riverside
Walking Path, Building/Grounds Improvement at Riverside, New Curb Pool Parking Lot, Cameras —
Stroup Road, and a Side by Side for Parks & Rec. The budget also includes a new position to be split
between the Public Works and Parks & Rec. Dept, and matching funds for Streetscape Design.

The Capital ltems/New Items for the 2024-2025 budget for the Enterprise Fund include: New Water
Meters and Sensors, Water Treatment Turbidimeter, 8" Valve, 12" Valve, Roofing at Water
Treatment Plant, Generator Transfer Switches, Gas Monitor, Clarifier Rehab at Waste Plant,
Overlook Drive — Tank Road, and Sewer Line Cleaning. The budget also includes matches for an AlA
Grant and the Goldenleaf Hwy 226 Project.
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The budget includes contributions to outside agencies including TRAC, Mitchell County Chamber of
Commerce, Spruce Pine Public Library, and Mitchell County Animal Rescue.

Pay adjustments are included in this year’s budget. Employee pay is adjusted by a 3% COLA. This
adjustment is based on the CPI-W {3 quarter current to prior} with approximately 94% of that
amount being funded in the budget. Other adjustments include increases in State Retirement costs
for the employer. Health Insurance costs have also increased over the 2023-2024 budget levels. This
budget also takes into consideration rising costs of fuel, chemicals, and other necessary supplies.

The General Fund budget is balanced with no fund balance appropriation, and $32,537.00 set aside
in a contingency account. The Enterprise Fund is balanced with no fund balance appropriation, and
$145,000 set aside in a contingency account to be placed back into fund balance to build up reserves.

The Town will continue to move forward addressing the needs and desires of citizens in the most
efficient and effective manner possible. | am optimistic about the coming year and look forward to
the benefits that our citizens will realize through the improvements the Town will make in FY 2024-
2025.

Respectfully Submitted,

Crystal Youn

Finance Officer
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TOWN OF SPRUCE PINE
2024-2025 BUDGET

BUDGET INTRODUCTION

FUND ACCOUNTING

The accounts of the Town of Spruce Pine
are organized and operated on the basis of
funds. A fund is a grouping of related
accounts that have been segregated for
specific activities or objectives.

Funds used by local governments can be
grouped into two types: governmental funds
and proprietary funds. Governmental funds
are simply used to account for most
governmental-type activities and are
primarily financed by tax revenues.
Proprietary funds are used for activities that
operate more like businesses, such as water
or sewer operations, where expenses are
primarily financed by revenues derived
from user charges rather than tax dollars.
The Town of Spruce Pine currently  uses
governmental and proprietary  funds
primarily, and when needed, Capital Project
and Special Revenue Funds.

General Fund

The General Fund encompasses most of the
town's day-to-day operations. Property
taxes are one component of General Fund
revenue. Other important General Fund
revenue sources are various sales taxes and
excise taxes that are distributed to the town
by the North Carolina Department of
Revenue. Finally, specific user charges such
as cemetery fees and privilege license fees
are accounted for as General Fund revenues.

All general operating expenditures are
budgeted and accounted for in the General
Fund. In addition, capital expenditures
(purchases of real and personal property
assets that have multi-year service lives) are
likewise budgeted and accounted for in the
General Fund.

The Town of Spruce Pine considers
expenditures for fixed assets with a value
greater than five thousand dollars
($5000.00) to be capital expenditures.

Enterprise Fund

The Enterprise Fund is the Town’s Water &
Sewer Fund. GAAP requires state and local
governments to use the Enterprise Fund type
to account for “business-type activities” —
activities similar to those found in the
private sector. Business type activities
include services primarily funded through
user charges. User Charges in the Enterprise
Fund include: water and sewer fees, tap fees,
delinquent account fees, etc.

Capital Project Funds

Capital Project Funds are used to budget
and account for larger capital expenditures
that may take place over more than one
fiscal year. A large or multi-year capital
project is authorized by a Capital Project
Ordinance adopted by the town council,
and the project is financed through a
related Capital Project Fund. The Capital
Project Fund may receive transfers from
the General or Enterprise Fund, or it may
receive funds from other revenue sources
such as grants or bond proceeds. Currently
the Town has five active capital project fund
ordinances. Golden Leaf Grant for Hwy
226 Water Line, SCIF Grant — Riverside,
PARFT Grant for Brad Ragan, DWI —
Stormwater Grant, and Strectscape Project.

In recent years, the Town of Spruce
Pine has established Capital Project
Funds to renovate the new town hall,
construct the new police department, PRC
Industries utility improvements, the ARC
bar screen project, and the SRI Loan to
fund the sewer line rehabilitation project.
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TOWN OF SPRUCE PINE
2024-2025 BUDGET

BUDGET PREPARATION

The Town of Spruce Pine operates on a
fiscal year that runs from July 1st — June
30", The annual budget process begins with
the finance officer working with

Departmental staff to estimate operating
expenditures for the next fiscal year.
These estimates usually begin in April.

THE BUDGET ORDINANCE

Under the North Carolina Local
Government Budget and Fiscal
Control Act, no expenditure may be
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made by the finance officer or any
departmental personnel if that expenditure is
not authorized.

The Town of Spruce Pine allows the finance
officer to make transfers between objects of
expenditure within a department without
limitation. Amounts of up to $1000 may be
transferred between departments of the same
fund with an official presentation on such
transfers at the next regular meeting of the
Town Council. Funds may not be transferred
between funds or from any contingency
appropriation within a fund.
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STATE OF NORTH CAROLINA
TOWN OF SPRUCE PINE

AN ORPINANCE TO ESTABLISH A BUDGET
FOR FISCAL YEAR 2024-2025

BE IT ORDAINED by the Council of the Town of Spruce Pine, North Carolina, the
following:

Section L.

Appropriations. The following amounts are hereby approved in the General Fund for
the operation of the Town government and its activities for the fiscal year beginning
7/1/2024 and ending 6/30/2025, in accordance with a Chart of Accounts to be
established for the Town:

General Government $ 310,816.00
Public Safety $1,372,692.00
Transportation $ 465.937.00
Environmental Protection $ 97,073.00
Cultural and Recreational $ 449.189.00
Cemetery $  34,350.00
Economic Development $ 170,927.00
Contingency $ 32,537.00
Total Expenditures $2,933,515.00

Revenues. It is estimated that the following revenues will be available in the General Fund for the
fiscal year beginning 7/1/2024 and ending 6/30/2025:

.412,500.00
,141,600.00

Ad-Valorem Taxes
Other Taxes

$1

$1
Unrestricted Intergovernmental Rev. §  20,000.00
Restricted Intergovernmental Rev.  $  80,000.00
Licenses and Permits $ 325.00
Sales and Services $  30.000.00
Investment Earnings $ 120,000.00
Other Revenues $ 127,090.00
Revolving Loan $  2.000.00
Fund Balance Appropriated $ 0.00

Total Revenues $2.933,515.00
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Section IL

Appropriations. The following amounts are hereby approved in the Enterprise Fund for
the operation of the Town water and sewer services for the fiscal year beginning
7/1/2024 and ending 6/30/2025, in accordance with a Chart of Accounts to be
established for the Town:

Administration & Plant Operation  $1.422,318.00
Debt Service 62,006.00

$

Water Operations $ 970,766.00
Sewer Operations $ 633,327.00
Golden Leaf Project Contribution ~ $  50,000.00
Water/Sewer AIA Grant $  34,800.00
Contingency $ 145,000.00

Total Expenditures $3.318,217.00

Revenues. It is estimated that the following revenues will be available in the Enterprise Fund for the
fiscal year beginning 7/1/2024 and ending 6/30/2025:

Water Charges $ 1.879,867.00
Sewer Charges $ 1.,325.850.00
Tap Fees $ 6,000.00
Penalties & Service Charges $  34,000.00
Miscellaneous Revenues $ 57,500.00
Investment Earnings $ 15,000.00

Total Estimated Revenues $3,318,217.00

SPRLE T PINE NDOBEE D B b s e 1
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Section III. Property Tax Levy. A tax in the amount of $0.46 per $100.00 of assessed
valuation is hereby levied on property within the Town of Spruce Pine which was listed
for property taxes in Mitchell County as of January 1, 2024. This rate of tax is based on
an estimated total valuation $316,231,380 and the estimated collection rate of 97.2%

Section IV. Transfers. The Finance Officer is authorized to transfer appropriations
within a fund as contained herein under the following conditions:

a). Amounts may be transferred between objects of expenditure within a department
without limitation.

b). Amounts up to $1000 may be transferred between departments of the same fund
with an official presentation on such transfers at the next regular meeting of the Town
Couneil.

¢). Funds may not be transferred between funds or from any contingency appropriation
within a fund.

ADOPTED this 10th day of June 2024, Witness my hand and official seal:

Lo

acqulme Rensmk Co cﬂ Member

Attest:

Brooke Peterson, Clerk L
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General Fund Revenue

2017-Taxes
2018-TFaxes
2019-Taxes
2020-Taxes
2021-Taxes
2022-Taxes
2023-Taxes
2024-Taxes
Payments in Lieu of Taxes
Wehicle Taxes
Tax Penalties
Privilege License
interest on Investment
- Misc Revenue

nk of America Purchasing Card Rebate

<V, Jtilities Franchise Tax

Powell Bill Allocation

Local Sales Tax
Alcohol/beverage tax

Solid Waste Disposal
Officers Fee

Police Department Grant
Federal Drug Forfeiture
Parking/Other Violations
Cemetery Plots

Office Rental

Recreation Park Revenue
Revenue ABC Distribution
Revenue SP Police Dis

Sale of Fixed Assets
Revolving Loan Repayments
Fund Balance Appropriated

Total General Fund Revenue

10-301-17
10-301-18
10-301-19
10-301-20
10-301-21
10-301-22
10-301-23
10-301-24
10-303-00
10-304-00
10-317-00
10-325-00
10-329-00
10-335-00
10-336-00
10-337-00
10-343-40
10-345-00
10-345-01
10-346-00
10-351-00
10-351-01
10-351-02
10-352-00
10-361-00
10-362-02
10-365-00
10-366-00
10-366-01
10-383-00
15-320-00
10-398-00

General Fund
Adopted Budget

2024/2025

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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23/24
Budget

$500
41,000
$1,000
$2,000
$3,000
45,000
$1,400,000
$0
$20,000
595,000
55,000
$325
$201,245
465,000
S0
$285,000
$80,000
$750,000
$10,000
41,600
$350

$0

S0

$500
44,000
63,240
$26,000
$45,000
55,000
45,000
47,500
S0

3 3,022,260.00

Increase/Decrease

{500.00}
{500.00)
0.00
{1,600.00)
{1,000.00)
(2,000.00)
{1,385,000.00)
1,400,000.00
0.00

0.00

0.00

0.00
(81,245.00)
(60,000.00)
3,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
55,000.00
0.00

0.00
(5,500.00)
0.00

Adopted
24/25 Budget

50

$500
$1,000
$1,000
$2,000
$3,000
$5,000
$1,400,000
$20,000
£95,000
45,000
$325
$120,000
$5,000
43,000
$285,000
$80,000
$750,000
$10,000
$1,600
$350

$0

30

5500
54,000
$3,240
$26,000
$100,000
$5,000
55,000
$2,000

% 2,933,515.00



(-/ ‘eneral Fund Expenditures
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Governing Body
Salaries

FICA

Worker's Comp
Travel
Miscellaneous

Total Governing Body
Administrotion & Finance

Salaries

Professional Services
FICA

Group Insurance
Retirement
Unemployment Ins
Workers Comp

W/S Admin Fees
Telephone & Postage
Utilities
Travel

Building Grounds & Maintenance
Equipment Maintenance
Autao Maintenance
Copier Lease

Advertising

Auto Supplies

Training

“upplies & Materials

~Contracted Services

Dues & Subscription
Insurance/Bonding
Miscellaneous

Capital Outlay

Service Charges

Total Administration & Finance
Elections

Elections

Total Elections

Vehicle Tax Collection Fees

Tax Collection Fees

Total Tax Collection Fees

10-410-02
10-410-05
10-410-09
10-410-14
10-410-57

10-420-02
10-420-04
10-420-05
10-420-06
10-420-07
10-420-08
10-420-09
10-420-10
10-420-11
10-420-13
10-420-14
10-420-15
10-420-16
10-420-17
10-420-21
10-420-26
10-420-31
10-420-32
10-420-33
10-420-45
10-420-53
10-420-54
10-420-57
10-420-74
10-420-88

10-430-45

10-480-45

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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518,259
$1,321
$55
$1,000
$2,500

$ 23,135.00

$269,174
$84,000
$21,051
$39,894
$35,580
51,020
52,216
-$280,461
$8,300
$6,500
53,400
59,000
$300
$5,000
$2,425
$5,500
$250
$1,000
517,500
$6,800
£7,300
$21,500
47,000
$0
43,800

5 278,049.00

53,200

$3,200.00

$5,250

§5,250.00

{482.00}
39.00
0.00
1,000.00
0.00

16,233.00
10,000.00
783.00
4,786.00
3,407.00
0.00
0.00
(37,390.00)
£.00
.00
0.00
2,000.00
0.00
0.00
0.00
0.00
0.00
0.00
4,000.00
0.00
0.00
0.00
0.00
0.00
0.00

{3,200.00)

0.00

517,777
$1,360
455
$2,000
$2,500

$23,692.00

$285,407
$94,000
$21,834
$44,680
$38,987
$1,020
52,216
-$317,851
58,300
56,500
$3,400
$11,000
$300
$5,000
$2,425
$5,500
$250
$1,000
$21,500
$6,800
$7,300
$21,500
$7,000
50
$3,800

$281,868.00

S0

$5,250

$ 5,250.00
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Salaries

FICA

Group Insurance
Retirement

Worker's Compensation
Supplies

Main Street
Facade/DEAP Grants
Miscellaneous

Skate Rink

Miscellaneous Economic Reguest

Total Economics

Public Buildings & Facilities

Utilities

Building/Grd iaintenance
Equipment Maintenance
Supplies & Materials
Contracted Services
Capital Qutlay

Total Public Buildings & Facilities

Police Deportment

Salaries

-Separation Allowance

sofessional Services

FICA

Group Insurance
Retirement

Supplement Retirement
Woarkers Comp
Telephone & Postage
Utilities

Travel

Building grounds Maintenance
Equipment Maintenasnce
Auto Maintenance

Auto Supplies

Training

Supplies & Materials
Drug Program - Supplies
Uniforms

Canine Program
Contracted Services
Dues & Subscription
insurance

Miscellanecus

Capital Qutlay
Equipment Lease

Gov Crime Comm Grant
Drug Fund Expenditures
Loan Payment - Patrol Vehicles

Total Police Department

10-498-02
10-496-05
10-496-06
10-496-07
10-496-09
10-496-33
10-496-51
10-496-52
10-496-57
10-496-58
10-436-59

10-500-13
10-500-15
10-500-16
10-500-33
10-500-45
10-500-74

10-510-02
10-510-03
10-510-04
16-510-05
10-510-06
10-510-07
10-510-08
10-510-09
10-510-11
10-510-13
10.-510-14
10-510-15
10-510-16
10-510-17
10-510-31
10-510-32
10-510-33
10-510-34
10-516-36
10-510-38
10-510-45
10-510-53
10-510-54
10-510-57
10-510-74
10-510-80
10-510-81
10-510-82
10-510-99
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$69,174
$5,202
$8,715
$7,257
$637
$500
$31,575
$20,000
$6,000
]
$15,000

$  164,150.00

$52,500
527,500

$500
$23,398
$16,120

§  120,028.00

$603,450
$29,804
s0
$46,342
695,675
$82,600
430,102
$11,300
$9,762
$10,000
$2,417
517,875
4500
521,000
$32,000
$500
$15,500
45,000
$6,000
$2,500
45,500
£350
421,000
42,500
$88,000
$350
50

$21,922

5 1,161,943.00

(5,331.00)
{408.00)
233.00
{373.00}
0.00
0.00
2,925.00
0.00
9,000.00
0.00
731.00

5,000.00
5,000.00
0.00
0.00
0.00
0.00

9,719.00
0.00
15,000.00
566.00
2,553.00
€,385.00
(519.00)
0.00
0.00
0.00
0.00
2,000.00
0.00
0.00
0.00
0.00
10,000.00
0.00
0.00
2,500.00
0.00
0.00
0.00
10,000.00
{8,000.00)
0.00
0.00
0.00
{10,961.00}

$63,343
$4,884
$8,948
$6,884
$637
$500
$34,500
$20,000
$15,000
50
$15,731

$170,927.00

$57,500
$32,500
$500
$23,398
416,130
S0

$130,028.00

$613,169
$29,804
$15,000
$46,508
598,228
$88,985
$29,583
511,300
$9,762
$10,000
$2,417
$19,875
$500
$21,000
$32,000
5500
$25,500
$5,000
46,000
45,000
$5,500
$350
$21,000
$12,500
$80,000
4350
$0

S0
$10,961

§1,201,192



Fire Department

Supplies & Materials
SPVFD Centract

Total Fire Department

Building Inspections
Mitchell County Inspections
Total Building Inspections
Public Works

Salaries

Professional Services

FICA

Group insurance

Retirement

Workers com

Labor Allocation Credit (streets)
Labor Allocation Credit {(water)
Labor Allocation Credit (Sewer}
Telephone & Postage

Utilities

Travel

Building/Grnd Maintenance
Equipment Maintenance

Auto Maintenance

-. Auto Supplies

Supplies & Materials

-+ Uniform Rental

Dues & Subscription
Miscetlaneous

Interest - UCB

Capital Outlay

Debt Payment Street Sweeper

total Public Works

10-530-33
10-530-45

10-540-45

10-560-02
10-560-04
10-560-05
10-560-06
10-560-07
10-560-09
10-560-10

10-560-11
10-560-13
10-560-14
10-560-15
10-560-16
10-560-17
10-560-31
10-560-33
10-560-35
10-560-53
10-560-57
10-560-58
10-560-74
10-560-99

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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$13,500
$158,000

$  171,500.00

431,350

$31,350.00

5389,810
8775
430,586
$69,587
$49,766
516,015
412,045
-$394,295
-$146,035
52,500
$11,000
$750
41,500
$12,500
$14,000
$21,000
$20,000
$11,000
$100
$1,500
$0
$100,000
50

$  210,014.00

0.00

0.00

26,446.00
0.00
2,053.00
6,321.00
8,461.00
500.00
(2,955.00)
(5,150.00)
{4,699.00)
0.00
.00
0.00
0.00
0.00
0.00
0.00
1,500.00
0.00
0.00
0.00
0.00
{54,000.00)
0.00

$

5

$13,500
$158,000

171,500.00

431,350

31,350.00

5426,256
5775
$32,639
$75,908
$58,227
$16,515
-$15,000
-$399,445
+$150,734
42,500
511,000
5750
$1,500
$12,500
$14,000
$21,000
$21,500
$11,000
$100
$1,500
4]
$46,000
$0

$188,491



Powell Bill

Right of Way
Engineering Services
Labor Allocation
Paving & Resurfacing
Equip Maintenance
Snow & Ice Removal
Drainage & Storm Sewer
Curh & Guttering
Traffic Control
Sidewalks

Supplies & Materials
Capital Qutlay

Total Powell Bill
Sanitation
Contracted Services
Total Sanitation
Purks & Recreation
Salaries

FICA

Group Insurance
Retirement

Workers Comp
Telephone & Postage

_ Utilities

Travel/Education
Building/Grnd Maintenance
Equipment Maintenance
Auto Maintenance

Auto Supplies

Supplies & Materials
Contracted Services
Purchases For Resale
Dues & Subscription
Miscellaneous

Capital Outlay

Brad Ragan PARTF Grant

Totel Parks & Recreation
Library

Building/Grnd Maintenance
COperations

Insurance

Capital Qutlay

Total Library

10-570-03
10-570-04
10-57C-10
10-570-15
10-570-16
10-570-18
10-570-19
10-570-20
10-570-22
10-570-25
10-570-33
10-570-74

10-580-45

10-620-02
10-620-05
10-620-06
10-620-07
10-620-09
10-620-11
10-620-13
10-620-14
10-620-15
10-620-16
10-620-17
10-620-31
10-620-33
10-620-45
10-620-48
10-620-53
10-620-57
10-620-74
10-620-76

10-630-15
10-630-45
10-630-54
10-630-74

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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$

$

5

$6,500

$12,045
$8,240
$3,500
57,000
512,700
$500
53,900

$750
$172,000

227,535.00

$92,450

$92,450.00

5127,491
$9,754
58,696
56,014
$3,250
54,022

§22,500
3700
$20,000
$4,800
$1,000
$3,200
512,500
5,500
$6,000
5575
$1,500
$10,000
$50,000

3 79750200

$10,397
$99,707

51,870
$28,465

314043900

0.00
0.00
2,955.00
0.00
G.00
0.00
0.00
0.00
0.00
0.00
0.00
{114,422.00)

4,623.00

31,508.00
2,440.00
4,716.00
3,646.00

500.00
0.00

0.00

0.0¢
17,768.00
0.00
2,500.00
0.00

0.00

0.00

0.00

0.00

0.00
14,250.00
{50,000.00)

2,000.00
4,985.00
0.00
(28,465.00)

$6,500
so
415,000
$8,240
$3,900
47,000
$12,700
5500
53,900
]
5750
$57,578

$116,068

$97,073

§  §7,073.00

$159,399
$12,194
$13,412
59,660
$3,750
$4,022
$22,500
5700
$37,768
54,800
$3,500
$3,200
$12,500
$5,500
$6,000
8575
$1,500
$24,250
S0

$325,230

412,397
$104,692
$1,870
50

$118,958



-

' RAC Gront
TRAC Grant
Total TRAC Grant

Cemetery

Grounds Maintenance
Pues & Subscriptions

Total Cemetery
Contingency

Loan bisbursements

Loan Disbursements

Total Loan Disbursements

Total General Fund Expenditures

10-635-45

10-640-15
10-640-53

10-650-99

15-496-00

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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55,000

$5,000.00

522,000
$350

$22,350.00

5 68,359.00

50

$ 3,022,260.00

6.00

12,000.00

0.00

$5,000

5,000.00

$34,000
4350

34,350.00

32,537.00

50

2,933,515.00



Town of Spruce Pine

Enterprise Fund
Adopted Budget

LT

™

2024-2025
2023/2024 Adopted
Budget Increase/Decrease  24/25 Budget
Water & Sewer Revenue
Water & Sewer Interest 30-329-00 $15,000 000 $15,000
Miscellaneous Revenues 30-335-00 $2,500 0.00 52,500
Charges for Water 30-371-01 31,753,000 126,867.00 $1,879,867
Charges for Sewer 30-371-02 $1,187,000 138,850.00 51,325,850
Water Faps 30-373-01 54,000 0.00 $4,000
Sewer Taps 30-373-02 £2,000 0.00 $2,000
Penalties 30-374-00 $24,000 0.00 $24,000
Delinquent Account Fees 30-375-00 $10,000 0.00 $10,600
Misc WE&S Sales 30-376-00 $5,000 0.00 $5,000
Septic Dumping Fees 30-376-01 560,000 {20,000.00) $50,000
Transfer In - ARPA Fund 30.382-00 S0 0.00 50
Sale of Fixed Assets 30-383-00 50 0.00 $0
Retained tarnings Appropriated 30-395-00 0.00
Totul Water & Sewer Revenues $3,062,500 $3,318,217
Enterprise Fund Expenditures
Water & Sewer Debt
Federal Revolving Loan 30-660-83 424,260 0.00 $24,260
SRF Loan Principal 30-660-84 431,663 0.00 431,663
SRF Loan Interest 30-660-85 56,441 (358.00) 56,083
Gen Fund Loan Principal 30-660-86 0.00 $0
Gen Fund Loan Interest 30-560-87 0.00 S0
Total Water & Sewer Debt $62,364 562,006

SPRUCE PINE ADCPTED BUDGET; 2024-2025
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Waoter & Sewer Administration

Professional Services
Admin Costs
Postage
Travel/Training
Eguipment Maint
Supplies & Materials
Plant Cperations Contract
Software Suppoert
Insurance

Misc

Capital Outlay

Bad Debt

Service Charge

Total Water & Sewer Administration

Waoter Expense

Professional Services
Telephone Tefernetry
Utilities

Facilities Maintenance
Dist System Maint

Labor Altocation

Water Chemical Supplies
Dues/Subseriptions
Miscellaneous

Capital Qutlay
Emergency Repairs

Debt Payment - Water Truck

Total Water Expense

30-720-04
30-720-10
30-720-11
30-720-14
30-720-16
30-720-33
30-720-45
30-720-46
30-720-54
30-720-57
30-720-74
30-720-87
30-720-88

30-811-04
30-811-11
30-811-13
30-811-15
30-811-18
30-811-19
30-811-33
30-811-53
30-811-57
30-811-74
30-811-76
30-811-9%

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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$7,500
$280,461
$10,500
$1,500
$500
518,335
$840,632
$3,000
$32,500
$1,500
S0
$2,000
$4,500

51,302,928

$11,200
$14,000
$99,000
57,500
$178,155
$394,295
$96,000
$5,600
$1,500
$131,142
50
$9,395

$947,787

25,000.00
37,390.00
1,500.00
0.00
500.00
11,865.00
40,635.00
0.00
2,500.00
0.00

0.00

0.00

0.00

800.00
1,000.00
15,000.00
2,500.00
27,917.00
5,150.00
4,000.00
0.00
1,610.00
{70,153.00)
39,850.00
{4,695.00)

$32,500
$317,851
512,000
51,500
$1,000
$30,200
5981,267
$3,000
$35,800
$1,500
50
$2,000
$4,500

51,422,318

$12,000
$15,000
$114,000
510,000
$208,072
$399,445
$100,000
$5,600
$3,110
$60,989
$39,850
44,700

$970,766



Sewer Expense

Professional Services
Telephone Telemetry
Ltilities

Facilities Maintenance
Coll System Maint

Lahor Aflocation

Sewer Chemical Supplies
Contracted Services
Dues & Subscriptions
Miscellaneous

Capital Qutlay
Emergency Repairs - Sewer System

Total Sewer Expense
Contribution to Water/Sewer AlA Grant
Contribution to Fund 77

Contingency

Total Enterprise Fund Expenditures

30-812-04
30-812-11
30-812-13
30-812-15
30-812-18
30-812-19
30-812-33
30-812-45
30-812-53
30-811-57
30-812-74
30-812-76

30-900-72
30-900-77
30-900-99

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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46,000
$13,300
$102,000
$3,000
$103,110
$146,035
430,000
$70,000
59,000
42,000
$109,663
50

$594,108

$50,000

$105,313

$3,062,500

1,000.00
1,000.00
25,000.00
1,000.00
8,162.00
4,609.00
5,000.00
7,000.00
2,000.00
1,000.00
(56,943.00)
40,301.00

$7,000
$14,300
$127,000
$4,000
$111,272
$150,734
$35,000
$77,000
$11,000
53,000
$52,720
$40,301

$633,327

$34,800
$50,000
$145,000

$3,318,217



Capital OQutlay/New Items by Department
2024/2025

Administration & Finance

Main Street/Economics

Operating s 34,500.00
DEAP/Fagade Grant s 20,000.00
Streetscape Planning & Design s 15,731.00
*Miscellaneous

Chamber S 5,000.00

Mitchell County Animal Rescue S 2,500.00

e Line Funding

Total $ 85,231.00

Public Works

Tow Behind Construction Lights

15,000.00

$
Heavy Equipment Trailer S 16,000.00
Tommy Lift Gate S 5,000.00
Floor Saw S 5,000.00
20" Pipe Chainsaw S 5,000.00

Total s 46,000.00

L

Detective Vehicle 5 40,000.00

Patrol Vehicle 5 40,000.00
Total $ 80,000.00
Powell Bill

Paving - Amethyst, Pine, Diamond, & Lynn Street, Smith Road ~ $ 57,578.00
Total $ 57,578.00

Parks & Recreation

Riverside - Remodel Existing Concession Stand 9,250.00

S
Side by Side S 15,000.00
Total S 24,250.00

Water & Sewer Administration

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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Water Department

11,000.00

8" Valve 5

12" Valve 5 16,000.00
Roofing at Water Treatment Plant 5 15,600.00
Generator Transfer Switches S 18,388.33

Total =

Sewer Department

Clarifier Rehab at Waste Plant S 38,900.00
Overlook Drive - Tank Road S 13,820.00

Total S 52,720.00

New Mowing/ Landscape Bid

Landscaping:

Maintenance Building S 1,950.00
Intersections S 10,967.00
Cemetery 5 860.00
Library S 1,200.00
Town Hall S 855.00
Police S 1,615.00
Downtown/Clock Park S 4,835.00
Total S 22,282.00
Mowing:

Cemetery S 32,720.00
Town Hall S 3,360.00
Police Department S 4,480.00
Downtown S 6,790.00
Interesections 3 14,560.00
Total $ 61,910.00

SPRUCE PINE ADOPTED BUDGET: 2024-2025
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Town of

Spruce Pine

Account Name Budget 2024-2025

2022 Taxes & Prior Years S 1,412,500.00
Payments in Lieu of Taxes $ 20,000.00
Vehicle Taxes S 95,000.00
Tax Penalties S 5,000.00
Privilege License S 325.00
Interest on Investment S 120,000.00
Misc. Revenue S 8,000.00
Utilities Franchise Tax S 285,000.00
Powell Bill Allocation S 80,000.00
Local Sales Tax S 750,000.00
Alcohol/Beverage Tax S 10,000.00

id Waste Disposal S 1,600.00
Officers Fees / Citations S 850.00

Police Department Grant

Cemetery Plots S 4,000.00
Office Rental S 3,240.00
Recreation Park Revenue S 26,000.00
Revenue ABC Distribution $ 100,000.00
Revenue SP Police Distribution  $ 5,000.00
Sale of Fixed Assets S 5,000.00
Revolving Loan Repayments $ 2,000.00

General Fund Revenues 2024/2025

Budget 2024-2025

m 2022 Taxes & Prior Years

® Payments in Lieu of Taxes

= Vehicle Taxes

m Tax Penalties

m Privilege License

® Interest on Investment

m Misc. Revenue

m Utilities Franchise Tax

u Powell Bill Allocation

m Local Sales Tax

= Alcohol/Beverage Tax

® Solid Waste Disposal

® Officers Fees / Citations

m Police Department Grant

= Cemetery Plots

m Office Rental

= Recreation Park Revenue

= Revenue ABC Distribution

= Revenue SP Police

Distribution

= Sale of Fixed Assets

Revolving Loan Repayments




Town of
General Fund Expenditures 2024/2025

Spruce Pine

Department Name (Dept. #)  Budget 2024 - 2025
g m Governing Body (410)

Governing Body (410) S 23,692.00

® Administration/Finance

Lo (420)
Administration/Finance (420) $ 281,868.00 Budget 2024 - 2025 » Elections (430)
Elections (430) S - = Vehicle Tax Callection
(480)
Vehicle Tax Collection (480)  $ 5,250.00 = Ecoromicsid o)
. ® Public Buildings &

Economics (496) S 170,927.00 Facilities (500)
Public Buildings & Facilities B Police Department (510)
(500) S 130,028.00 ¢ |

® Fire Department (530)
Police Department (510) $ 1,201,192.00 = Inspections (540)

) = Public Works (560)

Fire Department (530) S 171,500.00

= Powell (570)
Inspections (540) S 31,350.00

= Sanitation (580)
Public Works (560) S 188,491.00 Patks & Reereation (620) |
Powell (570) S 116,068.00 Library (630)
Sanitation (580) $ 97,073.00 TRAC (635)

Cemetery (640)

Parks & Recreation (620) S 325,230.00
Library (630) S 118,959.00
TRAC (635) $ 5,000.00
Cemetery (640) S 34,350.00
Contingency (650) S 32,537.00




Town of Spruce

Enterprise Fund Revenues 2024/2025

Account Name Budget 2024-2025
Water & Sewer Interest S 15,000.00 m Water & Sewer Interest
Miscellaneous Revenues S 2,500.00 :
Budget 2024 - 2025 ® Miscellaneous Revenues
Charges for Water S 1,879,867.00 |
|
Charges for Sewer S 1,325,850.00 | = Charges for Water
Water Taps 5 4,000.00 ® Charges for Sewer
|
Sewer Taps S 2,000.00 _
®m Water Taps
Penalties S 24,000.00
Delinquent Account Fees S 10,000.00 m Sewer Taps
Misc. W&S Sales S 5,000.00
= Penalties
Septic Dumping Fees S 50,000.00

= Delinquent Account Fees |

Misc. W&S Sales




Town of Spruce

Pine Enterprise Fund Expenditures 2024/2025

Department Name (Dept. #) Budget 2024 - 20245 W

m Water & Sewer Debt
Water & Sewer Debt (660) $ 62,006.00 | | (660)

Budget 2024 - 2025
Administration (720) S 1,422,318.00
m Administration (720)

Water Expense (811) S 970,766.00 | |
Sewer Expense (812) $ 633,327.00 | |
Contribution to Fund 77/AIA
(900) $ 84,800.00 = Water Expense (811)
Contingency (900) S 145,000.00 _

M m Sewer Expense (812)

® Contribution to Fund
77/AIA (900)

= Contingency (900)




Town of Spruce Pine
Rates Effective 7/1/2023

INSIDE USER RATES
CONSUMPTION (GALLONS) WATER RATES SEWER RATES
0-2000 $15.00 $15.00
2,001-20,000 $5.00/1000 gallons $6.00/1000 gallons

20,001-100,000

$6.00/1000 gallons

$7.00/1000 gallons

100,001-500,000

$8.00/1000 gallons

$9.00/1000 gallons

500,000-1,000,000

$9.00/1000 gallons

$10.00/1000 gallons

>1,000,000 $10.00/1000 gallons $11.00/1000 gallons
OUTSIDE USER RATES
CONSUMPTION (GALLONS) WATER RATES SEWER RATES
0-2000 $35.00 $35.00
2,001-20,000 $7.00/1000 gallons $8.00/1000 gallons

20,001-100,000

$8.00/1000 gallons

100,000-500,000

$10.00/1000 gallons

511.00/1000 gallons

500,000-1,000,000

$11.00/1000 gallons

q
q
$9.00/1000 gallons
q
q

512.00/1000 gallons

>1,000,000 $12.00/1000 gallons $13.00/1000 gallons
Town of Spruce Pine
Rates Effective 7/1/2024
INSIDE USER RATES
CONSUMPTION (GALLONS) WATER RATES SEWER RATES
0-2000 $16.00 $16.00
2,001-20,000 $5.50/1000 gallons $6.50/1000 gallons

20,001-100,000

$6.50/1000 gallons

$7.50/1000 gallons

100,001-500,000

$8.50/1000 gallons

$9.50/1000 gallons

500,000-1,000,000

$11.00/1000 gallons

$12.00/1000 gallons

>1,000,000 $12.00/1000 gallons $13.00/1000 gallons
OUTSIDE USER RATES
CONSUMPTION (GALLONS) WATER RATES SEWER RATES
0-2000 $36.00 $36.00
2,001-20,000 57.50/1000 gallons $8.50/1000 gallons

20,001-100,000

58.50/1000 gallons

$9.50/1000 gallons

100,000-500,000

510.50/1000 gallons

$11.50/1000 gallons

500,000-1,000,000

$13.00/1000 gallons

$14.00/1000 gallons

>1,000,000 $14.00/1000 gallons $15.00/1000 gallons
Deposits
Inside $100 $150
Outside
Water $150 $200
Water & Sewer $200 $250
Delinguent Account Fee $50
Meter Tampering Fee $100
*Plus actual costs of damages.
Hydrant Fee (Monthly) $50
*Plus current volume charge at outside rate.
Sewage Discharge
Initial Application Fee $2,000
Annually Fee $500
Domestic $0.05/gallon
Commercial 0.07/gallon
Meter Reread (at customer's request) $25.00
(If usage isn't at least double their normal usage)
Returned Check/ACH Fee $ 25.00




To: Town of Spruce Pine Water Customers

DISCONNECTION (CUT-OFF) OF WATER SERVICE DUE TO NON-PAYMENT POLICY

Effective July 1%, 2024 the Town of Spruce Pine’s disconnection (cut-off) policy is as follows:

e Customers are mailed a monthly bill, which is due on the 15" of each month.

e |If payment is not received by the second day of meter reading for the month a late penalty of
10% or 5.00 whichever is greater is added to balances greater than the minimum inside water
and sewer hill.

e Cut-off letters are mailed the first week of every month. If a letter is issued, all past due charges
must be paid by 5:00 pm on the date referenced in the cut-off letter. NO SECOND NOTICES WILL
BE MAILED. A Delinquent Account Fee will be assessed at the beginning of the business day on
the scheduled shut off date. Prior to reconnection of services, all delinquent utility charges
must be paid in full, plus any fees, deposits, deposit updates, or charges for materials or labor,
which may apply.

Once the account is paid in full, we will turn the water service back on as soon as possible, no
later than the end of the of the next business day. On the day of shut-off all customers who have
paid by 2pm, will be turned on the same day. Same day service is not guaranteed.

e If service has not been restored within 10 business days following disconnection, the account
will be permanently closed, and all deposits on file will be applied to the account. In order to
have services restored, a new application must be completed, all balances paid, and a new
deposit paid before connecting services. Refunds on any remaining deposits will be mailed
within 30 days following closure of an account.



()

CEMETERY FEES
Effective July 1%, 2024

INSIDE CITY LIMITS RATE: 51250.00

OUTSIDE CITY LIMITS RATE: 51500.00



a

Income

Governing Body

Administration & Finance

Vehicle Tax Collection Fees
Econ.t.a;ni;s :

Public Buildings & Facilities
Police Department

Fire Department

Building Inspections

Public Works

Powell Bill . -

Sanitation

Parks & Recre.ation.
Library

TRAC Grant

Cemetery

Contingency

Total

2,793,319.00

Expenses by Department

22,692.00

o 28186800
5,250.00
Caom |_;Qp
130,028.00

: _I_,Z_O_I.,._I 92.00
171,500.00

L o 3'1’3.50.00
188,491.00
11606800
97,073.00

; :3'25.:2$ 0.00
118,959.00

" 5,000.00
3435000

" 32,537.00

- 2,793,319.00 ©



6/10/2024
TOWN OF SPRUCE PINE

MAIN STREET BUDGET FY - 2024-2025

General Fund Appropriation $ 140,196.00
Salaries $ 63,843.00
FICA $ 4,884.00
Group Insurance $ 8,948.00
Retirement $ 6,884.00
Worker's Compensation $ 637.00
Supplies $ 500.00
Main Street $ 34,500.00
Facade/DEAP Grants $ 20,000.00
Total Expenses $ 140,196.00




TOWN OF SPRUCE PINE, NORTH CAROLINA

BUDGET ORDINANCE AMENDMENT #4

BE IT ORDAINED by the Town Council of the Town of Spruce Pine, North Carolina that the

following amendment be made to the annual budget ordinance for fiscal year ending June 30th, 2024

SECTION 1: To amend the General Fund, the appropriations are to be changed as follows:

Acct, No:

Admin
10-420-89 Condemnation Fees

Public Building
10-500-13 Utilities
10-500-15 Buikding/Ground Maintenance

Police
10-510-04 Professional Services - Police Liability

Public Works
10-560-16 Equipment Maintenance

Powell Bill

10-570-10 Labor Allocation
10-570-15 Paving & Resurfacing
10-570-22 Traffic Control

Parks & Recreation

10-620-02 Salaries

10-620-05 FICA

10-620-15 Building/Ground Maintenance

Cemetery
10-640-15 Building/Grounds Maintenance

Current

Approgpriation

$ _
52,500.00
5 27,500.00

$ -
S 12,500.00
3 14,045.00
$ 8,240.00
g 3,900.00
S 127,491.00
$ 9,754.00
S 12,500.00
S 22,000.00

This will result in a net increase of $107,300 in the appropriations of the General Fund.

As a result, the following revenue will be increased. This revenue has been or will be received.

Acct. No:
10-301-23 2023 Taxes
10-366-00 Revenue - ABC Distribution

5 1,400,000.00

$

45,000.00

Decrease increase
S 5,000.00
S 15,000.00
S 15,000.00
S 15,000.00
5 10,500.00
S 4,000.00
5 5,000.00
S 2,000.00
$  15,000.00
S 800.00
S 15,000.00
5 5,000.00
- S 107,300.00
S 7,300.00
S 100,000.00
- S 107,300.00

Proposed
Appropriation
3 5,000.00
5 67,500.00
$ 42,500.00
S 15,000.00
5 23,000.00
$ 18,045.00
5 13,240.00
8 5,900.00
$  142,491.00
$ 10,554.00
§ 27,500.00
$ 27,000.00
$ 1,407,300.00
$  145,000.00



)

SECTION 2: To amend the Enterprise Fund, the appropriations are to be changed as follows:

~

Acct. No: Current Decrease Increase Proposed
Appropriation Appropriation
Water
30-811-13 Utilities $  99,000.00 5 5,000.00 5  104,000.00
30-811-18 Distribution Systerm Maintenance $ 177,155.00 $ 3500000 $§ 212,155.00
Sewer
30-812-13 Utilities S 112,000.00 $ 20,00000 § 132,000.00
30-812-18 Collection Systern Maintenance S  70,610.00 $ 30,000.00 $§ 100,610.00
30-812-45 Contracted Services S 80,000.00 S 10,000.00 S 90,000.00
s -
$ 439,765.00 S - $ 100,00000 $ 534,765.00
This will result in a net increase of $100,000 in the appropriations of the Enterprise Fund.
As a result, the following revenue will be increased. This revenue has been or will be received.
Acct. No:
30-371-01 Charges for Water $ 1,753,000.00 5 50,000.00 5 1,803,000.00
30-371-02 Charges for Sewer $ 1,187,000.00 %  50,000.00 5 1,237,000.00
S - S 100,000.00

SECTION 3: Copies of this budget amendment shall be furnished to the Town Clerk, the Town Manager,
and the Finance Officer for their implementation.

Adopted this the 10th Day of June, 2024

Phillip Hise, Mayor

Brooke Peterson, Town Clerk
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Spruce Pine

11 Fa!rground St. Phone: 828-765-9182
||P.O. Box 645 Fax: 866-214-5753
" Spruce Pine, NC 28777  E-mail: sprucepineha@mail.com

May 21, 2024

Subject: Request to appoint new Board Chairperson to the Spruce Pine
Housing Authority Board.

Council Members,

The Spruce Pine Housing Authority would like to request to appoint a new
Board Chairperson.

Kellie Honeycutt, she is the current Executive Director of Mitchell County
Safe place.

Thank you for considering this request.

P L

alvador Arvuzu ED

£

This institution is an equal opportunity provider.
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Town of Spruce Plne Financials

Ending May 31st, 2024

4th Quarter
FY 2023-2024

7

2023-2024 Budget Figures

2023-2024 Y-T-D_May 31st,

Budget 2024 Percent

General Fund Revenue
Levied Taxes and Penalties $1,532,500 $1,578,469 103.0%
Local Sales Tax $750,000 $713,646 95.2%
Franchise Taxes $285,000 $214,893 75.4%
Powell Bill $80,000 | 396716 120.9%
Interest Earned $201,245 -$221,101 108.9%
Recreation Park Revenue | $26,000 $25,636 98.6%
Revolving Lecan Repayments $7,500 $7,459 99.5%
Misc income $140,015 ) $103,443 73.9%
Granis $0 $1,995
Fund Balance Appropriated 50 $0
General Fund Revenue $3,022,260 $2,067,491 98.2%
General Fund Expenditures
Governing Body $23,135 $19,834 B5.7%|
Total Administration & Finance $278,049 $234,151 84.2%
Cost of Elections $3,200 $3,153 0.0%
Tax Collections Fees $5,250 $4,168 79.4%
Economics $164,150 $76,068 46.3%
Total Public Building & Facilities $120,028 $125,803 104.8%
Fire Department $171,500 $143,309] ~ 83.6%
Building Inspections $31,350 $19,805 63.2%
Police Department $1,161,949 $1,011,979 87.1%
Public Works $210,014 $106,742 50.8%
Powel! Bill $227,535 $226,836 99.7%
Sanitation $92,450 $76,454 82.7%
Parks & Recreation $297,502 $273,916 92.1%
Library $140,439 $120,670 85.8%
Trac Grant $5,000 $5,000 100.0%
Cemetery $22,350 .$14.542 65.1%| -
Contingency $éi8,359
Total General Fund Expenditures $3.022,260 $2,462,423 81.5%
Excess (deficiency) of revenue over Expenditures 30 $505,068
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TDWn of Spruce Plne Financials

Ending May 31st, 2024

4th Quarter
FY 2023-2024

2023-2024 Y.-T-D_May 31st.
Budget 2024 Percent
2023-2024 Budget Figures
Water & Sewer Fund
Charges for Water $1,753,000 $1,882,338 107%
Charges for Sewer $1,187,000 81,224,662 103%
Wa-ter & Sewer Taps $6,000 $23,2087 388%
Water & Sewer Inferest $15,000 $4,091 27%
Misc Revenues $101,500 $103,074 102%
Retained Earnings Appropriated 50 $0 0%
Water & Sewer Revenue $3,062,500 $3,237,463 106%
Water & Sewer Expenditures ]
Water & Sewer Debt $62,364 $62,363 1’00%
Waler & Sewer Administration $1,307,928 $1,119,896 86%
Waler Expense $947,787 $856,972 80%
Sewer Expense $639,108 $557,316 B7%
) Contingency ) $105,313

Water & Sewer Expenditures . $3,062,500 $2,596,547 - 85%
Excess {deficiency) of revenue over Expenditures $0 $640,916
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Town of Spruce Pine
Analysis of Current Year Tax Levy

05/31/24

excluding vehicle taxes

Original levy:
Real property
Building property
Personal property
Public service companies
Penalties
Exemptions

Discoveries:
Current year {axes
Rounding

Pricr year taxes

Abatements
Min Bill
Rounding
Releases {Curr)

Releases {Prior)
Total property valuation

Net levy
Uncollected taxes at
Current year's taxes collected

Curreni levy collection percentage

Property
Valuation

56,303,670
261,475,900
64,964,319
16,347 676

82,860,185

316,231,380

122,789

389,874

512,663

32,704

4,559

316,321,465

Town-wide
Rate

$0.46

Amount
of Levy

1 454.664.35

564.83

1,884.59

2,449.42

150.44
0.07
2097

1,4565,057.84

34,092.63

1,420,965.21

97.7%




O VEOLIA VEOLIA NORTH AMERICA TELEPHONE  (828) 765-3011

95 CLEARWATER LANE FAX: (828) 765-3013
SPRUCE PINE, NC 28777 EMAIL - donnie.staton@veolia.com
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MAY 2024 MONTHLY REPORT

SPRUCE PINE WATER/WASTE PLANTS
OPERATED BY VEOLIA NORTH AMERICA

WATER SYSTEM

The water plant, pump stations, and both wells operated in full compliance with all State and
Federal rules for the month. We collected six bacteriological samples from the distribution
system and all were good. We also collected required quarterly samples and all were good.

5/2/24 Veolia staff replaced the Point of Entry sample pump at the water plant. Mckinney Electric
rebuilt the old one so we would have a spare at all times.

5/14/24 Mchone water booster pump failed. We decided to upgrade it with a more efficient one
from SW services. It has been ordered and should be installed in June. This station has never
been upgraded.

5/16/24 We ordered and received a new chlorine feed head for the water plant. We always keep
a spare.

5/21/24 Green Mountain Fence installed a new double gate at the North Toe River raw water
pump station.

5/23/24 Perkinsons company performed emergency service on filter #3 influent valve actuator at
the water plant.

5/29/24 KDT services performed emergency repair to chlorine analyzers at the well house and
at the water plant.

CAPITAL PROJECTS - All projects for 2023/2024 have been completed. PO# was sent out
for the roof repair at the water plant. This is in the 2024/2025 budget. All
other PO#s will be sent July 1st.

PRODUCTION
PRODUCTION MG AVG GAL/DAY GALLONS USED TO
LEAVING PLANT BACKWASH FILTERS
MG
Water Plant 33.48 1.08 620000
Wells 7.9
WATER TURBIDITY EFFLUENT CHLORINE RESIDUAL
| Raw NTU 1.7 1.57

Veolia North America, 95 Clearwater Lane, Spruce Pine NC 28777
Tel. +1 828 765 3011
Fax +1 828 765 3013

www.veolianorthamerica.com

Page 1 of 3
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Finished NTU .03

Fed. Limit 3

Veolia North America, 95 Clearwater Lane, Spruce Pine NC 28777
Tel. +1 828 765 3011
Fax +1 828 765 3013

www.veolianorthamerica.com
Page 2 of 3
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WASTEWATER

The wastewater plant operated in full compliance with all State and Federal rules for the
month.We sent 10 loads of solids to the landfill.

5/13/24 Replaced floats at the Beaver Creek sewer lift station.

5/16/24 KDT services installed a new SO2 leak alarm at the waste plant. The old one was put in
when the plant was built.

5/21/24 Green Mountain Fence repaired fence at Carters Ridge sewer lift station.

5/23/24 Ordered new pump for Carters Ridge sewer lift station from SW services. The old one
was too expensive to rebuild.

CAPITAL PROJECTS

The maintenance sewer lift station upgrade is almost complete.This is the last item in the
2023/2024 budget. Sent Kemp Inc. a PO# for the clarifier rehab at the waste plant. This is
in the 2024/2025 budget.

ANALYSES
INF AVG MG/L EFF AVG MG/L % REMOVAL
BOD 201.9 2.12 98%
TSS 203.9 7.0 99%

OTHER CONSIDERATIONS

Safety training for the month was hot work safety and safe chemical handling.

Respectfully Submitted,

Donnie Staton
Project Manager
Veolia North America

Veolia North America, 95 Clearwater Lane, Spruce Pine NC 28777
Tel. +1 828 765 3011
Fax +1 828 765 3013

www.veolianorthamerica.com
Page 3 of 3



Town of Spruce Pine Monthly Report
May 2024

Public Works Department

Work Order Summary for May 2024:

Unlock and turn on meter 7 Jet Lines 3

Turn off and lock meter 4 Patch Potholes 6
Brush 30 Mowing 3
Leaves 0 Misc. 12

Locates 63

New Meters 20

Meter Checks 31

White Goods 0

Cardboard (weekly)

Water Leaks 7

Sewer Leaks 1

Water Taps 1

Sewer Taps 1

Graves 2

Unstopped culverts/ditches 3
Removed Trees from road 0

Facilities maintenance 6



&

We Jetted out and cleaned 1,500 feet of sewer line this month
working towards our goal of 18,500 feet per year.

Travis Phillips

Public Works Director



Downtown Spruce Pine Executive Director's Report

May was a fun and busy month for Downtown Spruce Pine, filled with a variety of events and meetings that
engaged the community and laid the groundwork for future projects.

1.

(N

Spruce Pine Downtown Streetscape Meeting:

o We kicked off the month with our first streetscape meeting, where representatives from Withers
Ravenel joined us for a walk around downtown Spruce Pine. They started putting together their
presentation and will be present at our next Third Thursday event on June 20. This will be a great
opportunity for community members to share their opinions on the streetscape project.

Fire on the Mountain Reflection Session:

o We held a reflection session to discuss the successes of this year’s event and identify areas for

improvement for next year.
Traditional Arts Program for Students:

o On May 11, the River Arts Council hosted its Traditional Arts Program for Students in the Pocket
Park. This program introduces kids to traditional mountain music. It was well-attended by friends
and parents who came out to support the students.

Building Outdoor Communities Werkshop:

o Iattended a workshop in Marion focused on developing outdoor recreation resources for our

community, This workshop provided valuable insights and connections.
Northwestern Region Directors Meeting:

o I also attended a directors' meeting for the Northwestern region of the Main Street organization in
West Jefferson. This meeting was a great opportunity to network with other directors and discuss
our current projects and potential collaborations.

Uplift Tourism Workshop:

o Another workshop I attended was hosted by Uplift Tourism, where we learned how to create
itineraries for visitors and locals. This will help us present various activities and attractions to
visitors more effectively.

Memorial Day Weekend Events:
o Our Memorial Day weekend featured two significant events:
B A Japanese folk trio performed in the Pocket Park, attracting over 70 attendees.
@ A Memorial Day cookout at Riverside Park, in partaership with Spruce Pine Fire and
Rescue, drew a crowd of over 200 people. The event included live music and was a huge
success. We hope to expand on this for Veterans Day and next year.
Third Thursday Event;

o The first Third Thursday event on May 16 was a resounding success. Many participants
expressed their desire to return for future events. Our next Third Thursday is scheduled for June
20 at 5 PM, featuring around 30 vendors and two breweries, including Bierdock in downtown
Spruce Pine, pending their special event permit. New additions will include bread, baked goods,
and flowers for sale.

Board Meeting:

o Reviewing Bylaws, Mission, and Vision statements. Revisions will be made and presented at the
next Main Street Board meeting on July 11th.

o Revised the Downtown Entreprencur Assitance Program with the final version still pending.
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Office (828)765-3012
Cell (828) 385-2179

Town of Spruce Pine Board Meeting
June 10, 2024

General Park Maintenance

e Morning and Night check list completed each day
o Trash pick-up in town .
o Mowing and weedeating

Brad Ragan Park

o Had the Grand re opening

Riverside Park

e Delt with some more vandalism in the new restrooms
o Several water breaks

¢ Main street had a memorial day cook out

e Giving gardens had an event tea in the garden

Shelter Reservations

e May 30 reservations

¢ Free day we had over 300 people

¢ 38 children enrolled in swimming lesons
¢+ Mommy and me running around 5 to 8

o  Water aerobics around 4 to 5

Parks and Recreation Department



Town

e N/A

Other Business

e Stroup Rd park all tables and chairs and éwings have been nstalled
o Would like to name the park... REVER BEND PARK



Mitchell County Central Communications
117 Long View Drive Bakersville , NC 28705

Department CFS CallType Group By Month For 05/01/2024 - 06/30/2024

911 ABANDONED 0 0 0 0 1 1 o 0 0 0 0 0 2

911 INCOMPLETE

/ABUSE/ABONDONM. 0'
(ENTINEGLECT

ADMINISTRATIVE- O 0 0 4 8 5 D 0 0 0 0 0 13
LAW

ASSAULT/SEXUAL O 0 0 a 2 0 0 0 0 0 0 o 2
ASSAULT

TATTEMPT TO 0 0 0 0 6 0 0 0 0 ) ) 0 6
LOCATE

CARELESS/RECKLE 0 - 0 0 0 11 2 0 0 0 0 0 0 13

S8

DAMAGENANDALIS 0 0 0 0 1 1 g 0 0 0 a 0 2
MIMISCHIEF

DISABLED 0 0 0 0 2 1 0 0 0 0 g 0 3
MOTORIST

DOMESTIC 0 0 0 0 4 1 0 0 0 g 0 a 5
VIOLENCE

CAD Report 346 Page 1 Of 3 " 06/10/2024 14:58



(  ZLFARE CHECK

Department Total 0 0 4] 0 349 95 0 0 0 0

-

06/10/2024 14:58

CAD Repart 346 Page 3 Of 3
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