   Minutes

 Spruce Pine Town Council

Monday, November 27, 2023
A meeting of the Town Council was held on November 27, 2023.  Present were Mayor Darla Harding and Council Members Rocky Buchanan, James Acuff, and Jackie Rensink.  Staff in attendance included Darlene Butler, Crystal Young, Kelly Johnson, and Spencer Bost.  Others attended, including Chad Donnahoo, Phillip Hise, Doug Tennant, Betsy Biega, Josh Boone, and Amy O’Connor.

CALL TO ORDER

Mayor Darla Harding called the regular meeting to order at 5:30 PM.  Rocky Buchanan gave the invocation.  James Acuff led the Pledge of Allegiance.  
APPROVAL OF AGENDA  
Rocky Buchanan moved to approve the agenda with the additions of:  the closed session minutes of 10/26/23 to Approval of Minutes; with the addition of the 205 English Street rezoning request to the Action Agenda; and the addition of the Town Manager’s Report.   James Acuff seconded the motion, which carried with all present in favor.  
APPROVAL OF MINUTES 

Jackie Rensink moved to approve the minutes of the regular meeting of October 23, 2023.   Rocky Buchanan seconded the motion, which carried with all present in favor.  Rocky Buchanan moved to approve the minutes of the closed session of October 23, 2023.   James Acuff seconded the motion, which carried with all present in favor.  

APPOINTMENTS
Doug Tennant of Combs, Tennant and Carpenter, the Town’s audit firm, presented the 2022/23 Audit.  He advised the Town Council that the Town received a clean opinion.  He pointed out the general fund unassigned balance of $4,262,284, noting that it increased $631,108 from last year.  He mentioned the unrestricted water/sewer fund balance of $536,440, cautioning the Town to be careful in budgeting for water and sewer with no more ARP funds coming in.  He noted that the Town’s property tax collection rate was at around 98%, a good rate for a small town.   
PUBLIC COMMENT
Josh Boone invited the Town Council to the Spruce Pine Fire and Rescue Christmas Party, to be held on Monday, December 4th at 6:30 PM at First Baptist Church.  He noted that the recent fundraiser for Shop with a Cop and Angel Tree raised over $6000.
Betsy Biega thanked outgoing Mayor Darla Harding and Councilman James Acuff for all their years of service to the town.  She wished the incoming members smooth sailing.

Amy O’Connor dittoed Betsy Biega’s thanks and well wishes for the Town Council.  She presented two letters of request, which are incorporated by reference and attached to these minutes.  The first letter proposed extending the term of mayor from 2 years to 4 years.  The second letter proposed that the Town consider hiring a professional grant writer.
ACTION AGENDA

· Crystal Young presented a list of names proposed by the public for the new trail planned for Brad Ragan Park.  That list is incorporated by reference and attached to these minutes.  She requested that each Council Member choose his/her first choice.  Those choices will be put back to the public for a vote.  Rocky Buchanan chose Ragan Trail, James Acuff chose Mineral City Mile, Jackie Rensink chose The Spruce Loop.  Darla Harding and Larry McKinney will convey their choices later.  

· Jackie Rensink moved to adopt the Ordinance to Authorize the First Lease Amendment with Sibelco North America, Inc.  Rocky Buchanan seconded the motion, which carried with all present in favor.  Said ordinance in incorporated by reference and attached to these minutes.

· Jackie Rensink moved to adopt an Ordinance titled “Article IV.  Nonresidential Property Maintenance Standards”, as amended to address abandoned swimming pools and removing attorney fees for enforcement.  Rocky Buchanan seconded the motion, which carried with all present in favor.  Said ordinance is incorporated by reference and attached to these minutes.  

· Rocky Buchanan moved to adopt Amendment Number One to the Toe River Regional Hazard Mitigation Plan.  James Acuff seconded the motion, which carried with all present in favor.  Said amendment is incorporated by reference and attached to these minutes.
· Finance Officer Crystal Young presented General Fund Budget Ordinance Amendment #2.  The amendment adds $10,000 for Christmas decorations to public buildings expenditures, and increases Interest on Investments by $10,000 to fund those decorations.  Said amendment is incorporated by reference and attached to these minutes.  

· Attorney Donnahoo reiterated to the Council factors to consider in terms of an amendment to the zoning map for the Town of Spruce Pine.  Such factors include plan consistency with the Land Use Plan and other reasonable factors such as size, physical conditions, benefits and detriments, and public interest.  Mayor Harding outlined some of the criteria she considered in forming her vote on rezoning 205 English Street.  Rocky Buchanan moved to rezone 205 English Street from C-3 to R-3.  James Acuff seconded the motion, which carried with all present in favor. 

ITEM FOR DISCUSSION

· Finance Officer Crystal Young described to the Town Council the advantages of utilizing a Zero Balance Account/Money Market Account for the Town’s checking account with United Community Bank.  She predicted a $2600 net yield per month using this method.
TOWN MANAGER
· Town Manager Darlene Butler advised that utility clerk Brooke Peterson has accepted the position of Town Clerk.  Darlene noted that she is well-qualified, and will begin as town clerk after her maternity leave ends.  Cyrus Dove Peterson was born on November 15th, and mother and baby are well. The position of utility clerk has been advertised and Crystal Young will conduct interviews and select the new utility clerk.
· Public Works Director Anthony Hensley began work on November 16th, and is doing a great job.
· The town employee Christmas Lunch will be held on Tuesday, December 5th at noon at the Town Hall.
· Dr. Susan Larson, representing SEARCH, has a presentation for the Council.  More details will follow.
MAYOR/COUNCIL REQUESTS / COMMENTS

· Rocky Buchanan asked when the replacement of the maintenance shop roof is scheduled to happen.  Phillip Hise noted that Tri-County Construction is working on it now.
· Mayor Harding expressed her thanks to the Town Hall staff for all their hard work covering the vacant positions.
· Jackie Rensink asked for the status of the planned electric charging stations for downtown.  Darlene responded that the cost of a station that is credit card enabled is higher, and that she will investigate that cost.
· James Acuff asked that the possibilities for a sidewalk from the Clock Park to Fortner Drive be prioritized.  He suggested checking with Senator Hise and NCDOT regarding funding.
· Main Street Director Spencer Bost noted that repairs needed on sidewalks near Greg’s Cards have been brought to his attention as well.
ADJOURNMENT

Rocky Buchanan moved to adjourn the meeting at 7:00 PM.
______________________________         ___________________________________________                                                                                                            

Shelley Buchanan, Town Clerk                   Darla Harding, Mayor                                                                                                                               
                                                                     ________Absent______________________________

                                                                     Larry McKinney, Mayor Pro Tem
                                                                     ____________________________________________
                                                                     Rocky Buchanan, Council Member 
                                                                     _____________________________________________

                                                                     James Acuff, Council Member
                                                                     _____________________________________________
                                                                     Jackie Rensink, Council Member

