   Minutes

 Spruce Pine Town Council

Monday, September 25th, 2023
A meeting of the Town Council was held on September 25, 2023.  Present were Mayor Darla Harding and Council Members Rocky Buchanan, Larry McKinney, and Jackie Rensink.  Staff in attendance included Darlene Butler, Crystal Young, Kasey Cook, Spencer Bost, and Shelley Buchanan.  Others attended, including Chad Donnahoo, Jeff Harding, Cynthia Sciacca, Phillip Hise, Sharon Mcintosh, Kim Hageman, Julie Wiggins, Phil Trew, Brandy Boone, Vicky Pipes, Gina Phillips, and Lynn Holler.   
CALL TO ORDER

Mayor Darla Harding called the regular meeting to order at 5:30 PM.  Rocky Buchanan gave the invocation.   Larry McKinney led the Pledge of Allegiance.  
APPROVAL OF AGENDA  
Jackie Rensink moved to approve the agenda as presented.   Rocky Buchanan seconded the motion, which carried with all present in favor.  
APPROVAL OF MINUTES 

Rocky Buchanan moved to approve the minutes of the regular meeting of September 11, 2023.   Jackie Rensink seconded the motion, which carried with all present in favor.  
APPOINTMENTS
Julie Wiggins and Phil Trew from the High Country Council of Government attended the meeting to discuss the HCCOG’s role and what benefits they offer to the towns and counties in the area.  Julie talked briefly about the background of the HCCOG and gave an overview of the departments and programs they offer.  She explained that the HCCOG is really an extension of the towns and counties and is there to assist in planning and grant writing.  Phil Trew spoke about his department within the HCCOG which is primarily planning and development and grant applications.  He noted some of the recent successes for the Town of Spruce Pine are the Land Use Plan established over the last year with the assistance of Drew Plettner, grants that have been awarded, and the mapping of the Memorial Cemetery as well as the water lines.  He also mentioned some failed attempts at grants that were unable to be secured.  Rocky Buchanan thanked both Ms. Wiggins and Mr. Trew for all of their support and hard work for the Town.  He also congratulated Mr. Trew on his upcoming retirement in January.  Darlene Butler thanked Mr. Trew for being an invaluable asset to the Town of Spruce Pine over the years.
PUBLIC COMMENT
Brandy Boone made a plea to the community to stop fighting and come together for the best interest of Spruce Pine.  She stated as a concerned citizen she is upset at the fiasco that’s going on.  She also mentioned she would like to see more information on the candidates running for office in the local election this coming November.  She thanked the Council for all they have done for the Town over the years.  
Gina Phillips approached the Council with a couple of changes to her Special Event Permit Application for the Hilloween Festival next month.  She asked to slightly change where the road will be closed and also to close that section of lower street at midnight the night before.  
ACTION AGENDA

· Crystal Young presented a tax release for Timberline Properties for 2023 business personal property taxes in the amount of $18.01.  Larry McKinney made a motion to approve the tax release.  Jackie Rensink seconded the motion, which carries with all present in favor.    
· Larry McKinney made a motion to approve the Special Event Permit Application for Hilloween contingent upon delivery of proof of insurance and to give Darlene permission to approve the final application once complete.  Jackie Rensink seconded the motion, which carried with all present in favor.  
· Larry McKinney moved to approve the Special Event Permit Application for Treasures in the Fall.  Rocky Buchanan seconded the motion, which carried with all present in favor.  

TOWN MANAGER
· Darlene and Michelle Ball, with HCCOG, have submitted an EDA grant application for $1.3 million to help fund the HWY 226 waterline extension project. 
·  She is working with Withers Ravenel on a grant application for a water and sewer asset inventory and assessment plan.   
· Darlene and Crystal will be in Hickory on Wednesday of this week for a finance class through the UNC School of Government.  
· The new state budget includes earmarked funds for Spruce Pine’s water and sewer infrastructure in the amount of $2.5 million.  Darlene thanked Senator Hise and Rep. Dudley Greene.
· Darlene stated that before her resignation main street director Libby Phillips was instrumental in securing funds to renovate the pedestrian bridge at Riverside Park.  The bids put out by the DOT came in significantly higher than originally expected.  She asked that the Council consider giving her their blessing to apply for an 80/20 carbon reduction grant that would pay to tear down the old bridge and build a new one in its place.  She noted she understands the historical significance of the walking bridge but wanted everyone’s thoughts on building a new bridge keeping the design of the old bridge in the plans.  It was the consensus of the Council to allow Darleene to move forward with this grant application, however they will continue to discuss and make a decision on which direction to go.  The options at this point are to find the additional $1 million needed to rehab the bridge, replace the bridge with an 80/20 grant match (the 20% could be paid for the current funding that has been secured) and make it ADA compliant, or do nothing and be forced to tear the bridge down as it continues to deteriorate.  
· Darlene thanked the new main street director Spencer Bost for attending the meeting and welcomed him to the team.  
MAYOR/COUNCIL REQUESTS / COMMENTS

· Rocky Buchanan asked when the replacement of the maintenance shop roof is scheduled to happen.  Darlene responded it is scheduled next month.  
· Mayor Harding mentioned the thank you letter the Town received from the Big Brothers Big Sisters program for the annual donation.  
ADJOURNMENT

Rocky Buchanan moved to adjourn the meeting at 6:21 PM.
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