
    Minutes

 Spruce Pine Town Council

Monday, September 11th, 2023
A meeting of the Town Council was held on September 11th, 2023.  Present were Mayor Darla Harding and Council Members Rocky Buchanan, James Acuff, and Jackie Rensink.  Staff in attendance included Michael Wood, Spencer Bost, Kasey Cook, Shelley Buchanan, and Crystal Young.  Others attended, including Chad Donnahoo, Lynn Holler, Kim Hageman, Sharon Mcintosh, Phillip Hise, Wayne Peight, Donnie Staton, Cheryl Buchanan, Sherry Sautner, John Keen, and Jeff Harding.        
CALL TO ORDER

Mayor Darla Harding called the regular meeting to order at 5:30 PM.  Jackie Rensink gave the invocation.  James Acuff  led the Pledge of Allegiance.  
Mayor Harding mentioned that Larry McKinney is not present tonight due to a medical emergency with his mother.  She also noted she will be recessing the meeting to watch the 9-11 Parade go by Town Hall around 6:30.  

APPROVAL OF AGENDA  
Jackie Rensink moved to approve the agenda as presented.  Rocky Buchanan seconded the motion, which carried with all present in favor.   
APPROVAL OF MINUTES 

James Acuff moved to approve the minutes of the regular meeting held on August 14, 2023.   Jackie Rensink seconded the motion, which carried with all present in favor.

APPOINTMENTS
Gina Phillips attended the meeting to discuss her plans for this year’s Hilloween Festival.  She noted that last year was a huge success.  She requested the Council’s blessing to close off Lower Street on October 27th.   She does this festival to be economic driver using local homegrown lore and legend.  She has turned in her Special Event Permit Application and is working on the insurance policy.  
Sherry Sautner approached the Council to discuss her preliminary plans for the 2024 Spruce Pine Alien Festival.  She thanked the Council, Darlene Butler, and Kasey Cook for helping to make the previous festivals such a successful event.  
John Keen shared his plans to develop a stretch of property along the river off of Roan Road into an upscale campground called Rockin’ on the River Campground.  The Council was very positive in their comments to Mr. Keen.  He asked for a letter of support from the Council so he can approach an engineering firm for further assistance in making this come to fruition.  

PUBLIC COMMENT
Cheryl Buchanan presented a request to hold a Fall Festival on Lower Street on October 14th, 2023.  She noted she would want to block off from her store to Topaz Street.  She is working on the insurance policy, food trucks, and has a site plan.  She gave the Council her Special Event Permit Application.  
DEPARTMENT UPDATES


Public Works
· Russell Lankford was unable to attend the meeting.  His monthly report is incorporated by reference and attached to these minutes.    

Main Street

· The newly hired Main Street Director, Spencer Bost, attended the meeting and introduced himself to the Council.  He said he is very excited to hit the ground running in this new position. 

Parks and Rec
· Michael Wood presented his report for the month of August.  Said report is incorporated by reference and attached to these minutes.  

Police Dept

· Chief Kasey Cook updated the Council on his department. His officers responded to 466 calls since August 1st.  The two new vehicles that were budgeted are in Greensboro being upfitted and he hopes to have them in service in the next couple of months.  The new officer he hired is ready to begin work as soon as his paperwork comes back from Raleigh.  This process is taking much longer than normal.  The PD still has one available position at this time.  It was decided that Officer Dalton Mace will be the K9 handler.  The school for K9 training begins in January.  The vandalism at Riverside Park was caught on the newly installed cameras aiding in charges being filed against the juveniles responsible.  Chief Cook also mentioned multiple break ins over the last month.  One being at the Valero and the other being the carwash.  
Water & Sewer

· Veolia Project Manager Donnie Staton gave his monthly report.  Said report is incorporated by reference and attached to these minutes.    Donnie pointed out the talk on social media about the water quality in Spruce Pine is absolutely not true and that his staff and himself genuinely care about the Town.  
Mayor Harding asked for a motion to recess the meeting to support the 9-11 Parade.  Rocky Buchanan made this motion.  Jackie Rensink seconded the motion which carried with all present in favor.  Meeting was resumed promptly following the parade.  
Finance

· Finance Officer Crystal Young presented 1st quarter financials and a 5 year comparison of the water and sewer fund.   Said reports are incorporated by reference and attached to these minutes.  She noted that Mitchell County DSS had sent payment for several delinquent water accounts.  Crystal also gave a report on the administrative staff.  She explained to the Council the duties of each of the ladies in office and how smoothly the office runs.
ACTION AGENDA
Crystal read the Town of Spruce Pine’s leak adjustment policy and explained that we had a situation that she had not encountered before on a residential customer and needed a decision from the Council on how to handle it.  Keith and Dawn Johnson had a large water leak on a 2 inch line at their house last month resulting in a water consumption of 1,510,000 gallons.  The bill came out to be $16,421.00.  The leak was found and repaired quickly.  The Johnson’s typically only use the minimum amount of water.  After some discussion and due to the severity of the leak the Council made a decision based on this situation alone.  Rocky Buchanan made a motion to reduce the $16,421 bill to $1,000 and allow the customer to make monthly payment arrangements.  Jackie Rensink seconded the motion, which carried with all present in favor.  
Crystal summarized the Spruce Pine Water Asset Inventory and Assessment Resolution and the Spruce Pine Sewer Asset Inventory and Assessment Resolution.  Said resolutions are incorporated by reference and attached to these minutes.  Rocky Buchanan moved to adopt these resolutions.  James Acuff seconded the motion, which carried with all present in favor.  Rocky Buchanan made a motion to approve the Agreement for Professional Services Spruce Pine Fall 2023 Water AIA Application Withers Ravenel Project NO. 23-1024-A.  Jackie Rensink seconded the motion, which carried with all present in favor.  Jackie Rensink made a motion to approve the Agreement for Professional Services Spruce Pine Fall 2023 Sewer AIA Application Withers Ravenel Project NO. 23-1024-B.  Rocky Buchanan seconded the motion, which carried with all present in favor.  
Rocky Buchanan moved to adopt the Resolution accepting the ARPA grant offer of $300,000 for the Spruce Pine Stormwater Assessment and Planning Project.  James Acuff seconded the motion, which carried with all present in favor.  

Town Attorney Chad Donnahoo summarized the Ordinance Directing the Town Manager to Petition the Superior Court for an Order Regarding the Minimum Housing Code and Permitting the Town to Demolish a Dwelling and Collect the Costs as a Lien on the Property as Permitted by Law.  This ordinance is pertaining to the property on South Dale St.  It is incorporated by reference and attached to these minutes.  James Acuff moved to adopt this ordinance.  Rocky Buchanan seconded the motion, which carried with all present in favor.  

MAYOR/ COUNCIL COMMENTS/REQUESTS

Rocky Buchanan asked that we ask McKinney Garbage about adding recycling to the garbage pickup service the Town offers.  
ADJOURNMENT

With no further discussion, Rocky Buchanan moved to adjourn the meeting at 7:32 pm.
_______________________________       ___________________________________________                                                                                                            

Shelley Buchanan, Town Clerk                   Darla Harding, Mayor                                                                                                                               
                                                                     ______________ABSENT______________________

                                                                     Larry McKinney, Mayor Pro Tem
                                                                     ____________________________________________
                                                                     Rocky Buchanan, Council Member 
                                                                     ____________________________________________
                                                                     James Acuff, Council Member
                                                                     ____________________________________________
                                                                     Jackie Rensink, Council Member


